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EXECUTIVE SUMMARY

Two Signals. One Gap.

This document is produced for informational purposes only. It does not constitute legal advice. Organizations should seek qualified
legal counsel before making decisions based on the frameworks discussed herein.
In the spring of 2026, two significant policy signals emerged from either side of the
Canada-Mexico corridor. Read together, they reveal a structural challenge that neither

addresses on its own.
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On May 4, 2026, the Mexican federal government published a package of immediate investment
measures under Plan México. The package includes a Presidential Decree for the Immediate
Authorization of Investments, a Productive Investment and Tax Compliance Agreement, and a series
of energy and infrastructure investment commitments totaling MXN $5.6 trillion across eight
strategic sectors.! The stated objective is clear: reduce administrative friction, accelerate project

timelines, and signal to foreign investors that Mexico is ready to receive strategic capital.

On the Canadian side, Global Affairs Canada published a federal procurement notice for the Canada
Technical Assistance Partnership - Expert Deployment Mechanism (CTAP-EDM), Solicitation No.
26-298020. The mechanism is designed to identify, coordinate, and deploy Canadian technical experts
to partner countries that formally request specialized support in areas such as governance,

institutional capacity, regulatory development, transparency, and compliance.

Mexico is organizing the entry of investment. Canada is organizing the deployment of expertise. The
missing layer is what makes both work in practice: governance translation between two sophisticated

but fundamentally different legal, regulatory, and institutional systems.



CORE ARGUMENT

Plan México's fast-track approval mechanism reduces administrative timelines for qualifying projects. It
does not replace the need for a sound corporate structure, documented authority chains, regulatory
compliance, and traceable governance from both sides of the border. For Canadian organizations,

acceleration on the Mexican side creates opportunity — and risk — in equal measure.

This report examines what each framework offers, what each leaves unresolved, and where the most
material governance challenges are likely to emerge for Canadian organizations operating or investing

in Mexico under these conditions.



SECTION 1

Plan México: What the Package Actually Creates

Plan México is not a deregulation initiative. It is a reorganization of administrative

complexity designed to accelerate strategic investment in specific sectors and project

types.

The Immediate Investment Authorization Decree

Published on May 4, 2026 in the Federal Official Gazette, the Decree creates three new federal
structures. The Presidential Office for Investment Promotion coordinates with federal authorities and
guides investors through authorization and permitting stages. The Investment Committee — installed
on May 28, 2026, according to official government presentation materials published by the Secretaria
de Economia and the Agencia de Transformacion Digital y Telecomunicaciones (ATDT), and composed
of the Ministries of Economy, Finance, Energy, Environment, and Anticorruption and Good
Governance (Secretaria Anticorrupcion y Buen Gobierno), along with the Digital Transformation and
Telecommunications Agency (ATDT), with CADERR listed as an invited participant in official
presentation materials — evaluates and authorizes qualifying investment projects. The National Digital
Investment Window is designed to serve as the central federal platform to file, monitor, and
coordinate investment-related procedures before federal authorities, subject to the progressive

integration of procedures as established by the Digital Transformation Agency.

The mechanism operates on a tiered timeline. First, the Investment Committee must evaluate and
grant immediate implementation authorization within 30 business days of the investor filing through
the National Digital Investment Window. This authorization allows the project to begin
implementation while related federal permits and authorizations remain under review. Second,
federal authorities must resolve the underlying procedures filed through the Window within 90
business days. If they fail to do so, those procedures filed through the Window may be deemed
authorized by operation of law — a form of positive administrative silence that, where applicable, is
subject to the specific conditions, exclusions, and exceptions established in the Decree and related
implementing rules. Not all federal procedures or sectoral authorizations are necessarily covered by
this mechanism, and organizations should verify the applicable regime for each procedure relevant to
their project. These two timelines are distinct: the 30-business-day window governs initial
authorization to proceed; the 90-business-day window governs resolution of the underlying

regulatory procedures. Organizations should not treat them as a single consolidated deadline.



ELIGIBLE PROJECTS

The fast-track mechanism applies to three categories of investment: projects located in designated
development poles (Polos del Bienestar); projects with a minimum investment of MXN $2 billion®; and
projects in strategic sectors. Those sectors are: energy, automotive and auto parts, semiconductors,
aerospace, pharmaceuticals and biopharmaceuticals, chemicals, textiles and apparel, technology

infrastructure and data centers, electronic equipment, and medical devices.

The Tax Compliance Agreement

Alongside the Decree, the federal government issued an agreement establishing orientative criteria
for the Mexican Tax Authority (SAT) regarding productive investment. The agreement signals that the
SAT will seek to avoid simultaneous audits covering multiple fiscal years, that tax audits should be
concentrated and based on uniform review criteria, and that restrictions on digital tax certificates
should operate as measures of last resort. The agreement also commits to expedited VAT refund

procedures and simplification of RFC registration and electronic signature processes.

This agreement does not create binding legal obligations on the SAT in the same way that the Decree
creates procedural timelines. It is an orientative instrument — significant as a policy signal, but not a

guarantee of enforcement behavior.

Energy and Infrastructure Commitments

The broader Plan México package includes a Plan de Fortalecimiento y Expansion 2025-2030
targeting an increase in renewable energy generation from 24% to 38% of total capacity. According to
official government presentation materials released alongside the Plan México package, the plan
commits MXN $738.4 billion in total energy investment, with CFE contributing MXN $435.2 billion and
private investment adding MXN $303.2 billion. Road infrastructure encompasses 44 projects covering
5,123 km with MXN $523 billion in total investment. Across eight strategic sectors, the plan
contemplates MXN $5.6 trillion in total investment, led by energy at 54% of the total.

"The promise of '30 days' must be understood as a window of interinstitutional coordination, not
as a guarantee of unconditional authorization. The process involves committee review, multi-
secretariat participation, and coordination with local authorities. That coordination layer remains
present regardless of the timeline."




What Plan México Does Not Address

The package is designed to reduce the administrative friction of entering Mexico. It does not,
however, simplify the substantive legal, fiscal, and governance obligations that govern what happens
once a project is authorized and operational. Corporate structure, authority delegation, labor
compliance, environmental permitting, beneficial ownership disclosure, sectoral regulatory
requirements, fiscal obligations, and documented governance each remain governed by their
respective legal frameworks. The Decree reorganizes how federal administrative coordination occurs;
it does not substitute the underlying standards that investors must meet, nor does it modify the legal
obligations arising from each applicable regulatory regime. These obligations remain the

responsibility of the investor to prepare before and during the authorization process.

For Canadian organizations, this distinction is critical. The speed of the Mexican administrative
process does not adjust to the pace of Canadian corporate preparation. An organization that begins
the authorization process without a legally sound Mexican corporate structure, properly documented
authority chains, and a compliance framework aligned with both Canadian fiduciary expectations and
Mexican regulatory requirements is entering a fast-track process without the foundation needed to

use it effectively.



SECTION 2

CTAP-EDM: Canada's Parallel Signal

CTAP-EDM is not a Canada-Mexico bilateral program. It is a broader technical
cooperation mechanism — but its logic is directly relevant to what the corridor now

requires.

The Canada Technical Assistance Partnership - Expert Deployment Mechanism is a federal
procurement process published by Global Affairs Canada on May 7, 2026, with a closing date of June
22, 2026. The mechanism is designed to identify, coordinate, and deploy Canadian technical experts to
partner countries that formally request specialized support through their respective Canadian
missions. Assignments range from approximately three weeks to one year, covering areas such as
governance, institutional capacity, regulatory development, transparency, and compliance. Global

Affairs Canada anticipates approximately 100 expert deployments over the life of the program.”

The eligible thematic areas under CTAP-EDM — governance, institutional capacity, regulatory
development, compliance — overlap directly with the areas where Canadian organizations most
frequently encounter structural risk when operating in Mexico. That overlap is significant. It reflects a
broader policy recognition that cross-border engagement requires institutional capacity, not only

commercial interest.

THE RELEVANT QUESTION FOR CANADIAN ORGANIZATIONS

CTAP-EDM's value proposition depends on one condition: that Canadian technical expertise can actually
operate within the legal, regulatory, and governance environment of the receiving jurisdiction.
Recommending a governance structure is not the same as designing one that is legally enforceable under
Mexican corporate law, compatible with the fiduciary obligations of a Canadian parent, and documented in

a way that satisfies audit and regulatory scrutiny in both jurisdictions.



SECTION 3

Side-by-Side: What Each Framework Offers and What
It Leaves Open

DIMENSION PLAN MEXICO CTAP-EDM

Primary objective Accelerate strategic investment entry Deploy Canadian technical expertise to
through reduced administrative partner countries requesting specialized
timelines and interinstitutional support in governance and institutional
coordination capacity

Originating Government of Mexico — Secretaria de Government of Canada — Global Affairs

government Economia, Agencia de Transformacion Canada

Digital, multi-secretariat committee

Key instrument Presidential Decree for Immediate Federal procurement mechanism,;
Investment Authorization; National contracted organization deploys expert
Digital Investment Window; Investment rosters on demand
Committee

Timeline 30 business days for Investment Assignments of 3 weeks to 1year per

commitment Committee authorization; 90 business initiative; approximately 100 deployments
days for federal procedures (deemed over program life

authorized if exceeded)

Sectoral [ thematic Eligible investment sectors: energy, Eligible thematic areas: governance,

SEODS automotive, semiconductors, institutional capacity, regulatory
aerospace, pharma, chemicals, textiles, development, transparency, compliance,
technology infrastructure, electronics, applicable across ODA-eligible countries
medical devices (not limited by industry sector)

Who initiates Private investor files through National Partner country government formally
Digital Investment Window requests through Canadian mission; Global

Affairs Canada evaluates alignment

What it simplifies Federal administrative coordination; Identification and deployment of qualified
authorization timelines; tax audit Canadian experts; coordination of technical
approach assistance mandates

What it does not Corporate structure, labor compliance, Legal enforceability of recommendations

address environmental permitting, beneficial under Mexican law; compatibility with
ownership, fiduciary governance, Canadian fiduciary obligations; documented

bilateral oversight governance in both jurisdictions



DIMENSION PLAN MEXICO CTAP-EDM

Risk for Canadian Entering the fast-track process without Deploying expertise that cannot be

organizations adequate legal, fiscal, labor, and implemented locally in a legally valid and
governance preparation regulatorily coherent way

Missing layer Governance translation between Canadian standards and Mexican legal, regulatory, and

institutional realities

SECTION 4

What Canadian Organizations Should Watch Before
Equating Acceleration with Reduced Risk

Plan Meéxico's fast-track timeline creates a window of opportunity. It also creates
pressure to move faster than corporate preparation typically allows. That pressure is

where governance risk accumulates.

Mexico's fiscal and regulatory framework leaves little room for improvisation. CFDI e-invoicing,
SAT compliance, and transaction flows built on interlocking regulatory layers describe a market
where organizations that are not structurally ready before going live often face costly rework. The
complexity is not primarily technical. It is architectural: every operational flow has to be designed
around requirements that interact with each other in ways that only surface under real
conditions, not in a controlled testing environment.

1. Corporate Structure and Authority Documentation

The Investment Committee's mandate is to evaluate project eligibility and coordinate federal authorization
— not to assess the adequacy of the investor's corporate structure or internal governance. As a result, a
Canadian organization may receive fast-track authorization for a project while still lacking a Mexican
corporate structure that is legally adequate, a documented delegation of authority recognized under
Mexican law, or a governance framework that allows the Canadian board to exercise meaningful oversight.
These elements must be in place before the authorization process begins, not after the project is already

committed.




2. The Tax Compliance Agreement Is Orientative, Not Binding

The SAT agreement signals a shift in enforcement approach. It does not eliminate audit risk or guarantee
specific SAT behavior. Canadian organizations should not interpret the agreement as a substitute for sound
fiscal structure, proper transfer pricing documentation, or adequate RFC and beneficial ownership
registration. The orientative nature of the agreement means its application will depend on the specific

circumstances of each investor and each audit.

3. Local Authority Coordination Remains Required

The Decree coordinates federal administrative procedures. It does not, as a general matter, eliminate state
and municipal permitting requirements that may apply depending on the nature, sector, and location of the
project. Environmental impact assessments, land-use permits, construction authorizations, and sector-
specific licenses are governed by their respective legal frameworks, which vary by state and municipality.
The Investment Committee's coordination mandate extends to federal authorities; local regulatory
requirements remain subject to local frameworks. Organizations should conduct a project-specific
regulatory mapping before assuming that federal fast-track authorization resolves the full permitting

landscape.

4. Labor Compliance Is Not Simplified

Mexico's labor framework applies in full regardless of investment authorization status. This includes the
2021 outsourcing reform, profit-sharing obligations, and collective bargaining registration requirements. It
also includes the workweek reduction reform (Decreto por el que se reforman, adicionan y derogan
diversas disposiciones de la Ley Federal del Trabajo, published in the DOF on May 1, 2026), which
establishes a gradual reduction of the maximum workweek from 48 to 40 hours over a transitional period
running from 2027 to 2030, with annual reductions phased in progressively per the reform's transitory
articles.” While the full reduction is not yet operative in 2026, the reform creates planning obligations that
organizations entering Mexico now must already account for in their labor structure and workforce cost
projections. For Canadian organizations entering through manufacturing, logistics, or service operations,

labor compliance structure must be designed from the outset, not retrofitted after the project is approved.

5. Fiduciary Oversight Across Jurisdictions

Canadian boards operate under fiduciary obligations that require documented oversight of subsidiary
operations. Mexico's fast-track mechanism does not create the governance infrastructure that satisfies
those obligations. The board's ability to demonstrate that it knew what was happening in Mexico, that it
had authority to act, and that appropriate controls were in place requires deliberate design of a bilingual

governance architecture — not just a Mexican operational presence.



6. The Speed Gap

Plan México's 30-business-day timeline assumes that the investor arrives with documentation in order.
Organizations that begin the process while still structuring their corporate, fiscal, and labor compliance
frameworks will find that the administrative window closes faster than internal preparation allows. The
fast-track is not a preparation period. It is a coordination period — and it presupposes preparation that has

already occurred.

"Acceleration on the Mexican administrative side does not adjust to the pace of Canadian
corporate preparation. The governance work must precede the authorization process, not follow
it."

PRACTICAL IMPLICATION FOR CANADIAN BOARDS

Before filing through the National Digital Investment Window, three questions should already have clear,

documented answers:

Is the Mexican entity legally ready to act? Corporate structure, authority delegation, and registration

must be in place, not pending.

Can the Canadian board document oversight before authorization? Fiduciary accountability requires

evidence of governance that exists prior to project approval, not evidence assembled retroactively.

Are fiscal, labor, and authority flows mapped before implementation begins? The 30-day window
coordinates federal authorization. It does not map the operational compliance architecture the project will

actually require.



SECTION 5

The Governance Layer That Makes Both Frameworks
Work

Plan México creates a faster door. CTAP-EDM creates a structured source of expertise.
Neither creates the governance architecture that makes both work simultaneously under
two legal systems.

SCOPE AND LIMITATIONS

The analysis in Sections 1through 4 is based on publicly available information as of June 2026. It does not constitute
legal advice and is not a substitute for project-specific legal, fiscal, and regulatory due diligence. The governance
risks identified are illustrative of common structural challenges; their applicability and materiality depend on the
nature, sector, scale, and jurisdiction of each specific investment or cooperation initiative. The following section
reflects the perspective and methodology of Symbiosis Effect™.

Symbiosis Effect™ was developed to address a specific structural problem: the absence of a coherent
framework for organizations operating simultaneously in Mexico and Canada that need their
governance, compliance, and risk management to function as a single integrated system rather than

two parallel structures that occasionally communicate.

The methodology addresses four structural questions that every Canadian organization with Mexican
operations must be able to answer with evidence, not assertion: Who knew what, and when, on each
side of the operation? Who had the authority to act, and was that authority properly documented in
both jurisdictions? What was actually done, and does the documented record match what was
executed in practice? What evidence exists that governance, oversight, and compliance were

exercised in a form that is verifiable and defensible in both legal systems?

For organizations approaching Mexico through Plan México's fast-track mechanism, these questions
must be answered before the authorization process begins. For organizations building technical
cooperation capacity under CTAP-EDM, these questions must be embedded in the design of every

mandate that touches Mexican regulatory and institutional realities.

For organizations that require a deeper diagnostic — one that maps their specific governance,
compliance, and control structure against the actual standards that the Canada-Mexico corridor
demands — Symbiosis Effect™ offers a structured assessment built on a proprietary binational

governance standard developed specifically for the Canada-Mexico operating context, grounded in



comparative analysis of both legal systems and applied through a structured diagnostic methodology.
That assessment produces a gap analysis, a risk profile, and a concrete set of recommendations

tailored to the organization's operational reality on both sides of the border.

A Final Note

This analysis reflects the kind of governance gap that becomes visible only when commercial
momentum meets regulatory reality. It is the perspective | bring to the Canada—-Mexico corridor
through the Symbiosis Effect™ methodology.

If it resonates with your organization's situation in Mexico, or with the governance challenges your

board is navigating across the corridor, | would be glad to hear from you.

Jorge Gutiérrez

Lawyer admitted in Mexico - Foreign Legal Consultant registered with the Barreau du Québec
Architect of the Symbiosis Effect™ methodology

Canada Chapter Lead, Top Compliance and Risk Management Community

Sherbrooke, Québec

NOTES

! Figure sourced from official government presentation materials: Acciones Inmediatas para la Inversién, Secretaria de Economia /
ATDT, June 2026. Individual sector breakdowns are as reported in those materials and have not been independently verified.

2 Figure sourced from the CTAP-EDM procurement notice, Solicitation No. 26-298020, CanadaBuys, Global Affairs Canada, May 7,
2026.

3 Threshold stated in the Decreto para la autorizacion inmediata de inversiones, DOF, May 4, 2026. The MXN $2 billion threshold refers
to total project investment value, not annual revenues or capital contributions.

4 Decreto por el que se reforman, adicionan y derogan diversas disposiciones de la Ley Federal del Trabajo, DOF, May 1, 2026. The
reform establishes a transitional schedule reducing maximum weekly hours from 48 to 44 (2027), then 42 (2028), 41 (2029), and 40
(2030). Organizations should consult the specific transitory articles for applicable dates and conditions.
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